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Good day and welcome to our show today. Today is part 3 of  our series Money Makeover: How to 
Fix Your Retirement Mistakes and Enjoy Your Future!

In this episode we will be talking about goal setting and planning. We will also be discussing how 
to organize your finances and laythe foundation for your entire life. What happens today will be 
extremely important.

We parted ways last time with Jim and Linda Franklin working together to decide on their financial 
and retirement goals. Let’s listen in as Jim and Linda arrive for their next meeting.

“Good morning Jim and Linda…how did it go?”

“It was awesome,” said Linda! “I’m not sure what happened!” she laughed. “For the first time ever, 
I feel like we have some direction.”

“I can’t believe it,” said Jim. “I feel like we are actually working together. It took a bit to understand 
each other but wow, this is going to be just what we need to shake off  the past and move on.”

I just sat there and laughed thinking to myself  that this is the point where I can tell if  clients get it. 
When they “get it”, things start to happen. 

“Exactly,” I said. “You got it! You totally understand what is happening. Your head and heart are 
in agreement and you are in agreement with each other. That creates a powerful bond between you 
and the excitement of  actually making life happen! Good job y’all!”

But first, let’s do a quick review in case some of  our listeners missed last week’s episode.

It is my firm and unshakeable belief  that setting and reaching goals is absolutely the most critical 
thing you can do in this entire process. Bar none. Period. Case closed. If  you have no goals, you 
have no place to go! 

I asked that you think about four things:

Is the goal specific. Don’t put down that you want more money, tell me how much and when

How badly do I want this goal? A dream is not a goal until you are willing to do what it takes to get 
there.
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Is the goal measurable. You must be able to track your progress. If  you are trying to save money, 
you need to define how much and when and then track your progress

Do I have the time and energy to follow through? This is important. You are not going to save 
$5M in the next 5 years. Well you could. You could start an awesome business, work your tail off  
and definitely do it. You can do anything, I mean anything you put your mind and soul to. There 
are no limits to what you can achieve. To do it, there is a price. There is a cost. and time is a big 
factor. You need the time and energy to make your goals come true.

“OK…so then what happened is the two of  you worked independently of  each other to decide 
what financial and retirement goals are important…to you. Then, after that, both of  you worked 
together and agreed on three primary goals that you want badly enough to change your behavior. “

“The idea is our brain tends to think in groups of  threes and so we need our brain to cooperate 
fully, so we are only doing three important objectives.”

“Yeah, I know, that is tough to do, isn’t it? but do you must. Did you find it hard to get to the point 
of  having three goals to work on?” I asked. 

Linda immediately answered: “Bob, it felt impossible. It felt so overwhelming. I froze. It took me a 
long time to even come up with anything. All I could think of  is I want security. Security. That is all 
I could think of.”

Jim looked puzzled. Then he blurted out, “I had no problem at all. I wrote down new RV, new 
sports car, a beach home. Oh yeah, I wrote down a brand-new Harley motorcycle.  I had a list of  
wants in no time.”

“That is interesting,” I said. “You are now seeing a big challenge that couples have. They think 
differently! Yes, it is true. We are Martians, Jim and I are from Mars. Linda, you and your fellow 
beautiful creatures are from Venus and never the twain shall meet.”

“You can say that again!” said Linda.

After we all had a good laugh, I continued…

“I believe that this is why so many couples have financial problems. They don’t relate to each other 
and they have very different opinions about money. This should be a fun process and one where we 
can celebrate our differences. This is part of  what makes a marriage fun and interesting! But also 
challenging.”

https://vancecm.com


© 2019 Robert M. Vance

Money Makeover (ParT 3)
Vance Capital
Creating your future today

, LLC

“Women want security and men want toys! “

“Hey guys, I got a tip for you. When you started your marriage, she wanted you to tell her that you 
would embrace life with her. When she started transitioning from youth to middle age, she wanted 
you to believe in her. And now as she is moving into the golden years, she wants you to give her the 
help she needs and most importantly, she wants you to keep her safe.”

“And men, well, we just want to fix it. Deal with it and fix it.”

Jim was quiet and looked sheepish as Linda stared at him with a knowing look.

“Gosh Bob, you are right. I had no idea how important safety and security are to women. I just 
thought I could fix anything, and I never worried about those things.”

“Exactly Jim…we are clueless. Guess what else? Most of  us probably grew up in households where 
dad worked and paid the bills. Mom took care of  everything else.”

“Today, women worry about money more than men. Furthermore, today women control the 
money.  Fully two-thirds of  consumer wealth and spending is controlled by women. The older, 
mature women, meaning our age group actually influence as much as 80% of  the buying decisions 
today.”

“No longer is this a male dominated subject and yet, most men probably think that they are really 
the ones in control.”

“I always like to say there are three kinds of  people, those who sit and watch things happen, those 
who make things happen and the rest who go…’whoa, what happened?’”

“That was us,” said Linda. “We just waited for things to get better. I had no idea that we could 
actually work together and do something we never thought possible.”

“And what is that?” I asked.

“We never thought we could climb out of  the mess we have created.” Linda began to cry. “We 
finally have hope.”

“Yes,” I explained. “Hope is what drives us. Hope is what keeps us from giving up when the 
going gets tough. Patience, discipline and persistence is the key to your financial future. You can 
never give up. You heard my story. Forty-three years of  back breaking, soul-crushing day after day 
discouragement. I had to make up my mind that I would never, ever give up.”
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I sensed that excitement was in the air.

Immediately I heard...

“Man, I am excited,” said Jim. “I feel like a dark cloud has rolled away.”

“It has,” I said.” And…It is just the beginning.”

“What did you come up with?” I continued.

Jim took the lead and got his sheet of  paper out. “Our first and primary goal is to generate $7500 
a month in retirement. You will remember that my goal is age 70 and hers is age 66. So, we have 
another 11 years for me although she will retire two years earlier than I will.”

“Great… that is a goal that we can track, and we can measure it which means we can bob and 
weave and flow and flex. We can deal with it and fix it. Remember, this is all about fixing the 
problems and mistakes that people make in planning their retirement.”

“There is one missing piece in your goal. There is something that will derail your plan from the 
beginning if  you don’t plan for it. Do you know what that is?”

They both thought long and hard but finally gave up. 

“Don’t worry,” I said. “No one ever thinks about the pitfalls. All they can see is tomorrow and 
not the future. What I am talking about is a thief  in the night. One that comes and robs you every 
single day of  your life and you never even know it.”

“Bob, what are you talking about?” asked Jim while looking at me like I lost my mind.

“Inflation,” I said.  “Inflation is the missing element. Inflation will destroy every retirement plan, 
guaranteed, unless it is addressed, recognized and planned for. Don’t worry, I have you covered on 
this one. What you are going to shoot for is $7500 a month adjusted for inflation. Got it? We deal 
with it now!”

“This is a very, very big problem with some corporate pensions. Some never change. The amount 
of  the first check is identical to the last check. When you stretch this over 20-30 years and fail to 
recognize inflation, you are courting disaster. “

“This is why people on fixed incomes have struggles. Most of  them never calculated the impact of  
increasing costs with stagnant income.  Let me be very clear, the difference in even a 1% change in 
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inflation over time will mean the difference between a nice life and a miserable one. “

“Now we need to explore this goal a little more. Where will you come up with the money? 
Remember in 11 years, my guess is $7500 will become $8250 or another $750 that you did not 
expect. See, inflation is real.”

“I should be getting about $2800 and Linda will get about half  or maybe $1400,” said Jim. “So 
together that would be $4200. Wow, that leaves us short.”

I jumped in. ”That means with your current assumptions, that you need to come up with another 
$3300 a month and none of  that includes inflation. For now, let’s not confuse things with inflation. 
Just keep it in mind and it will get resolved when we start talking about investments.”

“How would you expect to make up the shortfall?” I asked.

Linda jumped in. “I can do tax return preparation for two months of  the year.”

“For how long though?” I asked. “The key principle is we need to zero in on the specifics. You can 
only work so long. By the way, Linda, would you choose to work less if  you could?”

“Of  course,” she said, “who wouldn’t?”

“The typical scenario goes like this: you save like wild fools for the next 11 years. I will show you 
how to invest your retirement money at work. Then when retirement comes, we will be readjusting 
your portfolio and creating what we call Durable Income Strategies. We will go into all that in depth 
later. As you might guess, that one is my very favorite subject!”

With that, Linda couldn’t wait any longer and jumped in. “Our second goal is to take a month-long 
cruise for our 40th anniversary in five years. “

Hey…I like that one, I said. That is a great goal to look forward to. The retirement goal doesn’t 
have the same excitement because you can’t imagine what it will be like but a cruise, ooohhh. That 
is different. 

Be specific now, where do you want to go? I asked.

Linda said,” we want to sail across the Atlantic Ocean, sail down the coast of  Europe and into the 
Mediterranean. “
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“Oh man,” I said. “That sounds great. Be sure to get the Rick Steve’s travel books and you can start 
enjoying today the excitement of  reaching your goal in five years. Get excited now and watch how 
much you enjoy it when the time comes.”

“How much do you need? Remember we have to be very specific.”

“Uh oh, we forgot that,” said Linda.

“No problem,” I said. “We can figure that out pretty quickly. Here, let’s look it up really quickly. 
Give me a minute.”

“Ok…here is what I found. The cruise for a month in September which is when you wanted to set 
sail, including airfare and miscellaneous side trips is going to run you about $35,000. That is for the 
cruise line that you will want to use. Don’t cut costs by going to a cheap cruise line. 

They both let out a loud gasp. “$35,000 dollars!”

“Are you ok with that?” I asked.

“Well, uh…yeah…Absolutely,” they both chimed! “You just took me by surprise,” said Linda. “I 
had no idea it would cost so much.”

“Good point, Linda. That is a very good point. Let’s examine what you just said.”

“I am glad that I am the one to tell you how much that cruise will cost. In my experience, when 
people want something, they underestimate the price. They want it so badly that they will lie to 
themselves about what the costs are.”

“A good example is buying a home. What most people do is agree on how much to spend on the 
home. But what does that really include? The answer is: as little as possible. This is so we can justify 
our spending. You see, we all buy based on emotion, justified by the facts.”

“Just consider an engineer friend who bought a car recently. What we all tend to do is pick out the 
car we want because of  whatever snazzy features and spend the rest of  the time doing research. 
Research. We will research it until we get all the facts to back up our spur-of-the-moment, 
emotional decision.”

“When we want something badly enough, we convince ourselves that we can afford it if  it is cheap 
enough. We do this by only considering the mortgage. We fail to incorporate the property taxes, 
repairs and homeowner’s insurance. “

https://vancecm.com


© 2019 Robert M. Vance

Money Makeover (ParT 3)
Vance Capital
Creating your future today

, LLC

“What we really forget is the remodeling. I have heard so many people tell me the house they are 
buying is perfect only to come back months later for money when they realized that the carpets 
were wrong, the bathroom is too old, and the kitchen is an embarrassment because it still has 
avocado colored appliances!”

“This is the point. Calculate the costs and don’t lie to yourself. “

“I will bet that you have done similar things where you realized that you committed to something 
that was going to eat you up.”

When they both groaned loudly, I knew I had made my point. 

“Listen up you two… When it comes to money…just remember…no shame, no blame, just get 
back in the game. Fair enough? OK… now where will the money come from?”

Linda answered, “I am going to start squirreling away money every month.”

“You mean like transfer money each month to a different account?” I asked.

“Exactly,” said Linda, “I have a savings account that we never use that was really set up for special 
purposes.”

“Great idea,” I said. That makes it simple. Here is an idea for you. Have it done automatically. Just 
instruct your bank to take the money from checking each month and put it in savings. And don’t 
touch it! Next question. How much will you do?”

Linda, who had obviously been working her phone to calculate some numbers said, “If  I do $583 a 
month then we would have saved $35,000 in five years. That is $7,000 a year.”

“Linda, we usually get about $1200 a year in tax refunds. What if  we use that as well?” asked Jim.

“That is actually a very good idea,” I added. “This is what I would do. I would do exactly what 
Linda suggested, and I would also do exactly what you suggest. The reason is simple. You want to 
overfund your goal. Just like how people buy homes is how they buy a vacation. My belief  is the 
vacation is going to cost more than I projected. You will buy gifts and souvenirs. You may want to 
go on more side trips when you are on the cruise. And finally, the costs will most likely be higher so 
why not plan for it? See if  you plan for things, miracles happen, but if  you don’t, well... you already 
know what happens when you don’t plan.”
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“Yeah,” sighed Linda, “absolutely nothing!”

“How about your third goal?” I asked.

“Our third goal,” said Jim grimly, “is not a fun one.”

“ No, it isn’t.” said Linda. “My grandmother was in a nursing home for years. My own mother looks 
like she is slipping now that she turned 85 this year. I am terrified of  going into a nursing home.” 
Tears were welling up in her eyes. I knew this was serious. Her whole countenance changed.

I had seen this before, so we stopped and took a break. Understanding client emotions dictates that 
this process brings a lot to the surface. 

That’s ok though. For healthy couples, the relationship tends to strengthen but for others, it can put 
a huge strain on the relationship.

The issue of  long-term care is especially sensitive and can lead to violent arguments and outbursts.

When we rejoined back in the office, Jim spoke.

“Yes,” he said, “this is a real fear that we have and that is what do we do to plan and how do we 
plan?”

“I’m really terrified,” said Linda. “I have no idea how to plan for it. It is so scary.”

“I am never going into one of  those things,” said Jim. “I would kill myself  first. This is just for 
Linda.”

I laughed. “Jim, when you get to that point, you won’t even know how load the gun. Why, you 
won’t even know what a gun is! As much as you don’t want to go to a facility, the reality is…you 
just might.”

“Right now, 60% of  seniors are expected to spend some time in a long-term care facility. The odds 
are not in our favor.”

Linda said, “this goal is a little tougher to figure out because we don’t really know if  it will happen 
and we are not sure how much we will need because we don’t know how long to plan for.”

“I am glad you brought that up,” I said. “Margaret’s mom lived until she was about 96 years old, so 
we need to plan for a long time. Most people don’t have a Plan A for long term care. I am so weird 
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that I have not only Plan A, but Plan B and we recently added Plan C. When we get to long term 
care planning in a later meeting, I will explain how we have belt and suspender-ed our lives to deal 
with long term care. It is really cool and it will shock you how creative our plan is.”

“Are plans creative?” Linda asked. “I thought this stuff  was just boring discipline.”

“Haha,” I laughed. “Good financial planning is very creative. It requires a multitude of  skills to 
help weave and intertwine all the major elements of  financial planning.”

“This is not about going to your neighborhood financial advisor and buying a portfolio of  mutual 
funds. This is about integrating all the possible solutions to create a lifestyle that provides a future 
that you desire and have worked for.  Just relying on your stock and bond portfolio is a recipe for 
disaster.“

“Unfortunately, very few people realize that there are many more tools than just the stock market. 
Relying on the stock market alone is a sure road to disaster and disappointment.”

“This question does not have a financial answer right now. Once we get to our discussion on long 
term care, you will see that some planning is not necessarily ‘plannable’ if  that is a word, because 
the future is not unknown, it is unknowable. We just don’t know. What we will do later is look at 
the variety of  options and most likely combine a few to get the results you want.”

“Let’s take a step back. You must be exhausted from all this heavy duty thinking.”

“Bob, it really is overwhelming. How do people do all this stuff  without losing their minds?”

“You took the words right out of  my mouth,” I said! “It is very overwhelming. Why do you think 
so many people make a mess of  retirement or never get started at all?”

“It is a lot of  work to do it right but the rewards are so worth it.”

“The solution is exactly how I am laying out your program. We are taking it step-by-step. I realized 
some time ago that this is the missing element of  financial advice. Most financial advisors are not 
advisors at all. They are product salespeople for a big national firm. My experience is my peers have 
no money and have no idea how to set up an action plan for anyone’s finances. And, I have never 
seen anyone lay out a simple plan where each step builds on the next one.”

“The most important things are patience, discipline and to not give up. Can you two do that?”
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At this point, they looked at each other. I could see it all over their faces. The realization had just 
hit them that this was Showtime. I had spent a lot of  time getting them familiar with the process 
but now, they had to commit or all bets were off.

“Can you do it?” I asked again. “Is this something that is important enough that you are willing to 
do what it takes and make your dreams come true? You can do it but you really have to want it, and 
it will be a daily process for the rest of  your life”.

It was Linda who finally spoke up. “Jim,” she said. “I need you, honey. I’m scared of  ending up a 
bag lady on the street. It can happen to anyone. I am scared of  being in a drool factory all alone.”

I could sense the anxiety. I could smell the fear in the air.

I could tell that Jim was unprepared for what she said. He was just another male who thought that 
if  he worked long and hard that he could fix the problems. Linda was looking for something else.

“Honey,” he finally said with tears in his eyes. “I will always be there for you to take care of  you no 
matter what we face. I will keep you safe.”

In an instant, Linda was crying her eyes out and two of  them hugged for a long time. I left the 
room. I could see that miraculous things were happening. It was all I could do to hold it together 
myself.

A short time later, when we started up our conversation again, I said,

“Tell me, What did you learn from this exercise and today?”

“The main thing I got,” said Jim, “is a clearer path to what we want and what is important to us.”

“Mainly I feel much more secure and safer than I have in a long time,” said Linda. “We can do it 
Jim. We can do it.”

“Yes, Yes, Yes, We can do it honey. We will do it Linda,” said Jim. “I feel like we should have done 
this years ago.”

The next five minutes were glorious, again. Jim and Linda Franklin had literally changed in front of  
me. They were a new couple. They even looked younger the excitement was so strong. It was the 
moment that I always dream about. It is that instant that I know I have done my job well.
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The rest would not be easy. It would take a lot of  hard work and dedication. Most importantly, it 
would take persistence and the ability to throw off  the inevitable discouragement when it comes.

“Jim and Linda, this has been a great meeting. Thanks for being here. Tell me before we leave 
today, what did you learn that is most significant.”

“They both started talking at the same time and both were in agreement. Just knowing that we can 
set goals and actually reach them and not spend our time just spinning on the hamster wheel of  
life,” they said.

“Now you are getting it,” I said. “This is the most critical lesson of  all. If  it is going to be, it is up 
to me. Keep repeating that and being accountable and responsible for your future. Remember our 
company motto. We are creating your future today!”

“For our next meeting, I want you to gather up all of  your financial papers. That includes paystubs, 
tax returns, insurance papers, wills and trusts. Everything. If  it looks financial, bring it in.”

“I will be showing you how to organize your finances. We will be doing spending plans, income 
statements and balance sheets. This is the meeting where we will find out exactly where we stand. 
Once we know exactly where you are, we can then start using your resources and pegging them to 
the goals that you want to attain.”

“Next time will be the final step in setting up and starting your financial future. It will be the 
foundation from where we start and the impetus to propel us forward. From then on, we will 
working on every area of  your financial life. You are going to learn things you have never seen in 
the financial press as well as strategies and ideas to move toward your objectives.”

“Very soon, you are going to start seeing results and when you do, you will feel the encouragement 
and the motivation to move ahead. We have some exciting times ahead.”

“Thanks Jim…thanks so much Linda…have fun gathering up stuff  for next time. Enjoy!”

When Jim and Linda were gone, I added some notes to their file. As I thought about our time 
together, I knew they would be fine. Thirty years of  working with clients had given me the insight 
and experience to know who will and who will not be successful. 

It comes down to commitment to each other and to themselves. Linda’s insistence on starting to 
save immediately for the cruise was a major win for them. Watching them interact together told me 
a lot. I could tell that they had had some problems in the past but just knew deep down they had 
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what it takes. 

For anyone to change their financial future, they need goals, they need commitment and they need 
to be willing to forgive and forget the past mistakes. When they can do that , the rest seems easy.

Thanks so much for listening today. This is Bob Vance, your host working for your wealth and 
peace of  mind.

Call Vance Capital Management, LLC today to schedule 
your appointment to begin your Money Makeover!

209-533-8404

https://vancecm.com

